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Introduction

The Malawi Network of AIDS Service Organisations (MANASO) is a Malawian local non governmental organization dedicated to contribute to the reduction of HIV prevalence and alleviation of suffering caused by the HIV epidemic in Malawi through coordination, capacity building, mobilization and allocation of resources to AIDS Service Organizations (ASO) in Malawi. It was formed in 1996 to coordinate and network the activities of AIDS Service Organisations in Malawi. 

MANASO emphasizes on the need of networking in HIV and AIDS programs because of the realization that the problems we are trying to address are too large for any individual or organization to face on their own. The ethical, technical and managerial demands of the challenges of HIV and AIDS are of such a scale that they can only be addressed through maximum corporation among players.

MANASO has over the past years worked with AIDS Service Organizations in Malawi and beyond in the areas of; strengthening coordination and collaboration, sharing of experiences and good practices, and improving their technical and financial capacities. MANASO has organized skills development workshops for Community Based Organizations and Non Governmental Organizations to help them improve the quality and scale of service delivery. This has been done through a number of strategies including: formal training workshops, direct technical assistance provision to groups, technical support visits to members, facilitated networking forums and conferences, and exchange visits. 

Mission Statement.

To contribute to the reduction of HIV prevalence and alleviation of suffering caused by the epidemic in Malawi through coordination, capacity building, mobilisation and allocation of resources to AIDS Service Organisations.

This mission is in line with the goals and objectives of the National HIV and AIDS Policy of Malawi which are to guide the national response in order to:
· Prevent the further spread of HIV infections; and 
· Mitigate the impact of HIV and AIDS on the socioeconomic status of individuals, families, communities and the nation.  
Objectives

· To facilitate the sharing of information, ideas, experiences and resources in AIDS related work among AIDS Service Organizations

· To coordinate HIV/AIDS related activities, programs and functions undertaken by AIDS Service Organizations and other bodies and groups in the country

· To build capacities of Community Based Organizations in order to improve service delivery

MANASO Program Activities (MPA)
MANASO activities are geared to giving greater national impacts of community based organizations in responding to HIV and AIDS epidemic. The strategic design of programs looks at answering the question “How could Malawi have a more effective response to HIV and AIDS?” 
The following are some of the activities undertaken by MANASO:
Generating and sharing of information and best practices

MANASO provides a platform for its members to establish and maintain effective communications with each other. This is through networking forums and exchange visits which call for exchange and analysis of information and shared best practices to provide for an attainment of common goals and objectives.
To enhance access to information by the membership MANASO also manages information resource centers in all its three regional offices from which members can access HIV and AIDS information as well as hold on line discussion forums through a network of computers which are all connected to the internet.
Skills and capacity building 

MANASO provides both formal and informal opportunities for enhancing the skills levels of member organizations. Members benefit from the general sharing of information, experiences and best practices. MANASO also provide opportunities for mentoring among peer organizations. And formally MANASO provides skills building opportunities for members during workshops and seminars such as project management, monitoring and evaluation, resource mobilization, HIV and AIDS management etc. The workshops focus on both institutional and technical development of member organizations to respond effectively and efficiently to HIV and AIDS. MANASO also does undertake onsite technical support visits (TSV) to members to provide them with time assistance which reaches out to many individuals within the community.   
Advocacy and building solidarity 
MANASO coordinates advocacy actions for matters of mutual concern to members.  MANASO also does identify advocacy issues from the membership and communities through a number of strategies including the community discussion forums, position papers developed during networking forums among others.
MANASO has over the past ten years been coordinating the commemoration of national and regional World AIDS Campaigns in Malawi.

MANASO is also mindful of the need to build a sense of solidarity among members so that they are better able to achieve their goals and objectives.
Operation management 
MANASO operates through regional offices with a secretariat in Blantyre. Administratively MANASO has two management arms (Administration and Programs) with four technical departments, each department with its own core functions. These technical departments are:

Networking and Coordination Department: 

The department is responsible for networking/coordination activities that are aimed at promoting the sharing of ideas, information, experiences and best practices in HIV and AIDS work. Activities coordinated by this unit include networking meetings, exchange visits, provision of technical support through visits to CBOs and NGOs etc. 

Behavioural Change Interventions, IEC and Capacity Building Department:

This department works to provide technical support in order to improve capacities of CBOs in BCI and Community Mobilization. The unit is responsible for assessing the needs of ASOs and facilitating project management and service related trainings in HIV and AIDS prevention, impact mitigation including care and support. The unit also work to source or produce and distribute IEC materials to support HIV prevention and mitigation activities. This department also manages the Resource Centres.

Policy and advocacy Department: 

This department is responsible for engaging communities in participatory advocacy at community and local levels as well as high level advocacy at national level. It is also responsible for conducting and giving training of ASOs in advocacy. The same department is at the helm of developing organizational advocacy strategy as well as conducting policy analysis and producing policy briefings on HIV and AIDS and other SRH issues.
Monitoring and Evaluation Department: 

Responsible for monitoring and evaluation of activities in MANASO at three levels:  monitoring the MANASO activities, monitoring members’ activities and also monitoring implementation of activities by recipients of the mini grants.

Finance, Grants and Administration Unit: 

This unit manages all the resources including human resource and assets of MANASO and support mobilization of resources. It is also responsible for the management of small grants and also provides technical support in financial management, monitoring resource utilisation and resource mobilization to groups. Within each administrative unit, there are technical persons (activity personnel) who coordinate the various project activities.
Membership

The membership is open to organizations that have a primary focus on HIV and AIDS activities however technical assistance is provided to organizations that would like to mainstream HIV and AIDS activities into their programs.
The current MANASO membership throughout Malawi is at 805 organizations. The membership comprises:
1. Community Based Organisations (80%)
2. Local Non-Governmental  Organisations

3. International Non- Governmental Organisations

4. Donor Agencies

5. Support groups of People Living with HIV and AIDS 
6. Government departments  

MANASO’s Approach to HIV and AIDS programming 

Participatory Approach (PA)

MANASO uses participatory approaches to programming to ensure that member organizations contribute to the strategic direction of the organization. Program activities are based on well researched and evidence based and practical issues while bearing in mind other strategic issues in the social development sector.

Rights Based Approach (RBA)

Rights based approaches to programming  has become one of the major approaches that integrates the norms, standards and principles of human rights into the plans, policies and processes of HIV and AIDS programs being championed by MANASO. As such MANASO believes in accountability, empowerment, participation and non discrimination and attention to vulnerable groups. 
Gender dimension as a developmental issue
MANASO programming also recognizes that gender is a cross cutting issue in development and program strategies take into consideration the vulnerability of women and girls to HIV and that they are least empowered in many societies. MANASO has therefore designed programs that have women, girls and children as special interest groups. The vulnerability of young people and people with physical disabilities to HIV and AIDS is also one of the guiding principles for program design within the MANASO membership. 
Partnerships 

Fundamental principle:  The ethical, technical and managerial demands of the challenges of HIV and AIDS are of such a scale that they can only be addressed through maximum corporation among players.
With this in mind MANASO works in closer collaboration with different organizations and individuals who add value to the work of MANASO and its membership. MANASO partners have provided both financial and technical support towards the operation of the organization. 

Some of the organizations that have supported MANASO over the years include but not limited to; the Malawi Government through the National AIDS Commission (NAC) and all District, City, and Town Assemblies, Save the Children (US) - Umoyo Network, SAT, HIVOS, Save the Children (US) – Bridge Project, Interact Worldwide (Scottish Executive funding), World University Service of Canada (WUSC), Japan International Cooperation Agency (JICA), American Jewish World Service, Action Aid, Population concern, private sector organizations and all HIV and AIDS organizations in Malawi 
MANASO offices 
You can find us at the following locations

Southern Region
MANASO Secretariat & Regional Office

City Boutique Building

Cnr St Andrews Street & Haile Selassie Rd

P.O Box 2916

Blantyre

Malawi 

Tel. +265 (0) 1835046/018

Fax +265 (0) 1821984

E-mail manaso@malawi.net   
Central Region
AZ Muhommed Building
Kamuzu Procession Rd
P.O Box 

Lilongwe 4

Tel. 265 (0) 1724714

Fax 265 (0) 1724714

e-mail 

Northern Region 

IK Enterprises Building

P.O Box 

Mzuzu

Tel. 265 (0) 1333471

Fax 265 (0) 1331498

e-mail manasomz@malawi.net 

You can also contact us through the office of the District AIDS Coordinator in all the District, City and Town Assemblies. 
